
OFFICIAL

Angela Walmsley
Senior Housing Enabler 
North Yorkshire Council

angela.walmsley@northyorks.gov.uk



OFFICIAL

Median house prices 2022
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Median earnings 2022
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Median affordability ratios 2022
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What is affordable housing?

National planning Policy Framework:

Housing for sale or rent, for those whose needs are not met by the 
market (including housing that provides a subsidised route to home 
ownership and/or is for essential local workers); and which complies 
with one or more of the following definitions:
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Affordable housing can be any of these…
a. Affordable housing for rent (social or affordable rent – the 

latter being up to 80% of market rent) where the landlord is a 
Registered Provider (RP); perpetuity provisions apply 

b. Starter Home as defined by the Housing and Planning Act 
2016

c. Discounted market sale housing at least 20% below OMV, 
linked to local house prices and incomes; perpetuity applies

d. Other routes: primarily rent to buy or shared ownership 
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Why do we 
need 
Affordable 
Housing?

Living in rural North Yorkshire is an aspiration for many, but the reality 
often falls short due to the lack of available affordable homes. This has 
many far-reaching implications:
• Impacts local businesses, making it difficult for them to recruit and 

retain employees.
• Results in a lack of local services for the remaining residents; these 

could be libraries, doctors, shops and pubs!
• May result in the local school closing, due to lack housing for young 

families.
• Children who grew up in villages may need to move away  leaving 

support networks, friends and family. They may leave to go to 
university but they're not able to afford to return.

• Detrimental impact on social care provision, with a lack of key 
workers able to provide services to older residents.

Affordable housing provision is crucial if we are to achieve sustainable, 
healthy communities, particularly in our rural areas.  
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The North & East Yorkshire 
RHE Partnership

RURAL HOUSING ENABLERS (RHEs)
       
• Equivalent to 3 full time members of staff
• They are employed by North Yorkshire Council and have 

supported local communities, landowners and parish 
councils for the past 20 years to develop affordable 
housing which meets the identified needs of local 
communities. 

• The RHEs work in partnership with over 20 Registered 
Providers, who bring their expertise and access to 
government funding schemes

• RHEs provide a free and impartial advice service, 
throughout North Yorkshire, predominantly working on 
Rural Exception Sites
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Rural 
Housing 
Enablers 
can..

Provide you with advice and, depending on the circumstances, can 
pursue any or a number of the following options:
• Liaise with the local parish or town council to gain support to undertake a 

survey to establish the housing needs of the community and inform what 
type, size and number of homes are required

• Help to explore options so you can find the solution that suits your 
community

• Arrange a village walkabout to identify suitable locations for a Rural 
Exception Site and contact the landowner to discuss availability. 

• Speak to North Yorkshire Council’s planning and policy teams to get initial 
suitability advice about possible development sites

• Bring together all parties and act as the honest broker to find a solution

• Facilitate community consultation and engagement
• Ensure the community is informed of the processes being followed and 

understand the jargon used.

• Work with those looking for a home, to ensure that they are registered on 
North Yorkshire Home Choice. (CBL system).

• Celebrate with the community when any homes are completed and 
occupied!
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Rural 
Exception 
Sites: what 
& why?

• NPPG:  RES is used for affordable housing in 
perpetuity where sites would not normally be used for 
housing. Rural exception sites seek to address the 
needs of the local community by accommodating 
households who are either current residents or have an 
existing family or employment connection. A proportion 
of market homes may be allowed on the site at the 
local planning authority’s discretion, for example where 
essential to enable the delivery of affordable units 
without grant funding.

• NPPF states that LPAs should support 
opportunities to bring forward rural exception sites 
that will provide affordable housing to meet 
identified local housing needs
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How does it work? 

Evidence of 
need/HNS

Site search/site 
identified/land

owner on 
board

Preapplication 
discussions 

with planners

Parish Council engagement

Housing Association partner 

Land deal 
agreed & 
planning 

permission 
sought

PP secured; 
build contract 

let

open days/consultation Homes let in 
accordance with 

local lettings 

Homes managed in 
line with local 

lettings in 
perpetuity
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Rural 
Exception 
Sites are 
many 
things

• Can help to provide an extension of the 
already existing community (UCL & English 
Rural 2023)

• Challenging to deliver
• Not a quick fix
• Expensive to deliver (very!)
However..
• Enable sustainable communities
• Bridge the gap between local incomes and 

house prices
• Lifechanging – providing safe, secure & 

affordable homes for successive occupiers



OFFICIAL

In summary:
Affordable Housing provision is about creating sustainable 
communities – not just housing. 
Rural Housing Enablers are here to help and work alongside the 
communities – ‘doing with, rather than doing to’. 
When talking to communities, it’s important to use stories so 
people can identify with the issues and help break down the 
stigma of ‘Affordable Housing’
There are excellent Registered Providers who can work in 
partnership with communities, to provide good quality, safe, 
affordable housing across North Yorkshire..
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Affordablehousing@Northyorks.gov.uk
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